Minutes
Wakefield Town Council Work Session
May 6, 2026

The Wakefield Town Council's work session was held on Wednesday, May 6, 2026, in the council room of the Town Hall.
Present at the meeting were Brian Laine, the Mayor; Oscar E. Parker Ill, the Council President; Frances Chambers,
Michael Kessinger, Dennis Mason, Darlean Walker, and Brian Wills, Council Members. Others present at the meeting
were Robyn Croft, Treasurer; and Jeanette Francis, Clerk. Will Teeples, AICP, Planner Il from Summit Design and
Engineering Services was also present to summarize recommendations for zoning amendments, which was the purpose
of the session.

Call to order: The Mayor called the meeting to order at 5:30 p.m.

Frances Chambers introduced Will Teeples, AICP, Planner Il from Summit Design and Engineering Services, who is the
consultant for zoning. Mr. Teeples presented recommendations for revising the town’s zoning ordinances in order to
create a more user-friendly application process, and offered ideas for updating fees, more relevant to the time and
energy of the process and the current economy.

Mr. Teeples’ presentation is attached to the minutes for reference.

General consensus is below.

1) To reduce the minimum lot size within the MDR district to 5,000 square feet since there are parcels far below
the current 7,200 square feet minimum (and the town’s yard setbacks -35’ front, 10’ side, 25’ rear) would
reasonably support a 2-story detached structure).

2) To offer 2 definitions for home occupations in the RR and MDR districts, Type A, less impactful occupations, in
which administrative approval can be given directly, and Type B, would be more impactful occupations, which
may affect community noise, parking, or security which would require a Special Use Permit to be filed in
addition. Frances Chambers added that the Planning Commission agrees with these definitions.

3) To add clarifying language and recommendations to ensure site plan submissions can be easily processed and
compared to town ordinances. A checklist was developed to ensure all required information for processing
applications is obtained.



4) Option 2, pg. 4 in Mr. Teeples’ presentation was chosen to address the issue of off-street parking or loading
space. This is to add a waiver to the ordinance for residential uses to relinquish the encroachment section in
section 5-2 of the town ordinance which states “No part of a yard or other open space, or off-street parking or
loading space required about or in connection with any building for the purpose of complying with this
Ordinance, shall be included as part of a yard, or off-street parking or loading space similarly required for any
other building.”

-Frances Chambers noted, per VDOT (Rossie Carroll), the street must be 24 ft. wide for off-site parking, to park
on one-side of the street.

-Frances Chambers also commented that Rossie Carroll suggested that NO PARKING signs could be used in
certain areas if desired.

-Mr. Teeples of Summit Design offered to draft some language to add to the town ordinance regarding the
parking issues, and the council will vote on these recommendations at the June 8, 2026 meeting.

5) To remove the requirement of an additional 20’ to be added to the 35’ setback minimum, in order to prevent
permitting issues for property owners attempting to build on existing lots located along older and more narrow
streets. Frances Chambers added that the Planning Commission agrees with this revision.

6) To remove permit fees from the town’s zoning ordinance so that fee scheduling and revisions can be made
when desired without having to vote and hold a public meeting. Fees will then be found on Wakefield Town
Office website and with the town clerk’s zoning information at the office.

7) Proposed fees were decided for the various permits by the mayor and council members, and will be presented
at the June 8, 2026 council meeting. There will be a Joint Public Hearing with the Planning Commission prior to
the council meeting in June. Revised fees will be posted on the website and take effect the following day, June
9, 2026. See below table for proposed fee changes.



Wakefield Permits Fee Schedule Changes:

Permit Type Current Fee Revised Fee Proposed
Zoning Permit S10 $25 for MDR or Agricultural

$100 for Commercial/Industrial
Signh Permit S0 $25 for RR and MDR

$100 for Commercial/Other Zones
Zoning Amendment $50 $100

(Includes research, zoning letter
determination and interpretation by
consulting firm)

Zone Change

S50 + $6 for each certified letter to
adjacent land owners

$100 + $6 for each certified letter to
adjacent land owners

Special Use (SUP)

(Includes entire application process
and collection of documents,
Planning Committee, Joint Public
Hearing, Council Vote)

S35 + $6 for each certified letter to
adjacent land owners

$300 + $6 for each certified letter to
adjacent land owners

Variance $25 + $6 for each certified letter to | $100 +S6 for each certified letter to
adjacent land owners adjacent land owners

Appeal S15 S75

Subdivision Boundary Line SO $125 + S5 for each lot

Adjustments

(MINOR ADJUSTMENT OR split into
2 lots)

$150 + $10 for each lot

(MAJOR ADJUSTMENT- split into 3
or more)

Adjourn: With no further business, the meeting adjourned at 6:30 pm.




