Minutes
Town Council Meeting
June 8§, 2026

The Town Council's monthly meeting was held on Monday, June 8, 2026, in the council room of the Town Hall. Present
at the meeting were Brian Laine, the Mayor; Oscar E. Parker lll; the Council President; Frances Chambers, Dennis Mason,
and Brian Wills; Council Members. Others present at the meeting were Robyn Croft, Treasurer and Jeanette Francis,
Clerk, H. Lane Chambers, IllI; Utility Committee Chairman, Lance Tgina, Planning Commission.

Called to Order- Open Public Hearing: Mayor Laine

6:30 p.m. The Public Hearing for Proposed Budget was initiated.

6:45 p.m. The Public Hearing for Proposed Fee Adjustments to the Zoning Ordinance was initiated. Lance Trgina and
Frances Chambers were present from the Planning Commission.

Reqular Meeting Called to Order: The Mayor called the meeting to order at 7 p.m. The attendees recited the Pledge of
Allegiance.

Roll Call and Adoption of Agenda: The clerk called the roll. Absent were Michael Kessinger and Darlene Whiting,
Council Members. Mr. Wills motioned to accept the agenda as presented, which Oscar E. Parker seconded. The Council

unanimously approved the motion through a show of hands.

Announcements: A Wakefield Yard Sale is scheduled for Saturday, June 13, 2026, beginning at 8 a.m.

Minutes: Mayor Laine moved to dispense with reading the May Council minutes and approve them as presented. Mrs.
Chambers seconded; the Council voted unanimously to accept the motion.

Treasurer's Report: Mrs. Croft presented the treasurer's report as follows:

Balance on hand in the General Fund as of May 31, 2026 — $484,425.12

Bills presented for payment as of May 31, 2026 — $28,786.62

Mr. Wills moved to accept the treasurer's report as presented. Mr. Parker seconded it, and the Council voted
unanimously, with raised hands, in favor of the motion.

CITIZEN STATEMENTS

William Turner spoke to let the Council know that the “situation on Fleetwood is taken care of,” and thanked Mayor
Laine for his time.

Committee Reports

Fire Department: Chief Bowden was not present, and Mayor Laine noted that the Wakefield Fire Department was

fighting a fire at Summit Bark Plant in Waverly, VA.

Sussex Service Authority: Pam Jones, representative, spoke to inform the Council of a Public Hearing set for June 15,
2026 at 6 p.m. by Sussex Service Authority at 4385 Beef Steak Rd, Waverly, VA 23890. Citizens can hear about, and
voice concerns regarding proposed rate increases to commercial and residential sewage, or they may call SSA for more

information. Various rate increases are forecasted whether SSA sells to another entity or remains the owner.

Airport: No report.

Ballpark/Recreation: Mr. Parker reported that the remodeling of the restrooms at the ballpark and extending the patio
area would soon be in the works, potentially in a week or two.

Budget/Finance: Mayor Laine moved for the meeting for Adoption of the Budget to be set for Tuesday, June 16, 2026
at 6:30 p.m. Mr. Parker motioned to accept the motion, Mr. Wills seconded, and the Council unanimously approved in a
show of hands.

Cemetery: Frances Chambers noted holes and soft areas around the old cedar trees in the cemetery, perhaps another




mole infestation, which would need to be treated. Mr. Wills, Cemetery Committee Chairman, agreed to initiate a work
order for this to be taken care of by Wakefield Town Maintenance.

Emergency Services/Safety: Treasurer Robyn Croft was asked to speak about the insurance increase of 16% (a total of
$68, 108.00). This insurance is for both the town and the fire department, and replacement cost of vehicles has also
increased. Mr. Kessinger and Mrs. Croft will meet with Manry Rawls on June 11, 2026 to get potential rates, and
Chesterfield Insurers are another option as needed. Options will be discussed in a special set meeting with Council once
this is completed.

Personnel: No report

Planning Commission: Frances Chambers acknowledged the joint public hearing for zoning ordinance changes (reducing
minimum lot size within MDR, home occupations’ split definitions (A &B), site planning adjustments, language changes,
setback reductions, encroachment waiver for off street parking, and changes to the zoning fee schedule, which were
presented. Mr. Mason motioned to approve the fee schedule changes as proposed, Mr. Wills seconded the motion, and
the Council voted in a show of hands unanimously to approve. Mrs. Chambers motioned to approve all other zoning
ordinance changes as listed above, Mr. Wills seconded the motion, and the Council voted unanimously in a show of
hands to approve all changes.

Property Maintenance: Mayor Laine noted that previously reported grass cutting has been taken care, including
Amerigas who received a second notice. Mrs. Chambers inquired if the empty tanks on the Amerigas property could be
removed and the Council noted this could be checked on.

Streets/Beautification: Mr. Mason noted that Town Maintenance was aware of some sidewalk areas needing grass
cutting/weeding. Mr. Mason reported he will contact VDOT regarding the fire station sidewalk spot which is a safety
hazard, and especially needs to be repaired before elections since this is the voting precinct.

Utilities: H. Lane Chambers, Il presented further information on the quotes given by Community Electric for automated
meters and integration, noting quotes of $120k for the automated electric system (not water), $129k for integration
through the Census System, $15.5k for billing integration, $31k for communication/meter readings (main system
through Spectrum and cellular backup if the system is down), $35k for an annual reoccurring fee/ license to use
meters.... The quote for water meters was an additional $300k. The entire quote was $814,291.00. Mr. Chambers did
note that a different integration system from Census (like the Eden) would potentially be a lower cost.

Mr. Chambers reported the turning lane project at the stoplight on Hwy. 460 has been put on hold due to funding, and
that VDOT is working on the crosswalk reconstruction issue there.

Mr. Chambers reported that there is a supply chain issue regarding switches for the substations. He will follow up with
Scott Smith and report back.

Mr. Chambers reported that he is marking the town’s light poles and will work with Town Maintenance to get chosen
lights replaced/changed out.

Mr. Chambers reported still progressing with VEMA on 2 battery storage locations: Culpepper and Harrisonburg. He
noted the generator is very valuable and it is costly when peaks are missed if generator doesn’t run. Mr. Parker noted
the generator tank was able to be filled to capacity but Community Electric became involved to resolve an issue during
filling up.

Mr. Wills recommended adding more street lights to the town for added security and in response to the recent break-
ins. Mr. Chambers estimated a cost of @ $25k for LED lights on every pole from E. Main Street extending to the 2 poles
past the substation. He also added surveillance could eventually be established on poles. An order could be placed with
the distributor for approximately twenty lights at a time IF the distributor was given a guaranteed number of lights the
town plans to purchase for the entire project. Mr. Chambers also added the town would be capable of installing these
120-volt lights.



Vehicle Maintenance: No report

Zoning: No further discussion from the previous motions from Planning Commission.

Events: No report

Legal: No report

Old Business: Andy Hilton of Hilton Multimedia showcased the new, revised Town of Wakefield website. The site is
more user friendly, and has valuable resources and direct links for starting a business, permits, licensing, zoning, airport
information (gas and hangar rentals), homeowner information and moving to Wakefield, area schools and churches, fire
department, ballpark, cemetery, committee contacts and emails... A few minor updates will be made to the site and it
will be ready to go live in the next few weeks.

New Business: None

Executive Session: None

Adjourn: With no further business, the meeting adjourned at 8:20 pm

, Brian M. Laine, Mayor

, Date Adopted/ Signed

, Jeanette L. Francis, Town Clerk




