Minutes
Town Council Meeting
August 10, 2026

The Town Council's monthly meeting was held on Monday, August 10, 2026, in the council room of the Town Hall.
Present at the meeting were Brian Laine, the Mayor; Frances Chambers, Dennis Mason, Michael Kessinger, and Brian
Wills; Council Members. Others present at the meeting were Robyn Croft, Treasurer and Jeanette Francis, Clerk, H. Lane
Chambers, IlI; Utility Committee Chairman, Fire Chief, Pat Bowden; Lance Trgina from the Planning Commission.

The Mayor called the meeting to order at 7 p.m. The attendees recited the Pledge of Allegiance.

Roll Call and Adoption of Agenda: The clerk called the roll. Oscar E. Parker and Darlean Whiting, Council Members,
were absent. Mr. Mason motioned to accept the agenda as presented, which Mr. Kessinger seconded. The Council

unanimously approved the motion through a show of hands.

Announcements:

Lane Chambers noted that Wakefield was under a Code Red Thunderstorm Warning- for all to be aware.
Mike Kessinger announced that the National Night Out with Sussex County Sheriff's Office was set for Tuesday, August
11, 2026 from 5-8 p.m. since it had been rescheduled previously.

Minutes: The mayor made a motion to dispense with reading of the minutes (July 13, 2026 Council Meeting and July 27,
2026 Work Session) due to time, and Mr. Kessinger accepted it, while Mr. Wills seconded the motion. A vote to
approve these minutes will be taken at an upcoming meeting.

Treasurer's Report: Mrs. Croft presented the treasurer's report as follows:

Balance on hand in the General Fund as of July 31, 2026 — $205,151.30

Bills presented for payment as of August 1, 2026 — $24,057.12

Mrs. Wills moved to accept the treasurer's report as presented. Mr. Kessinger seconded it, and the Council voted
unanimously, with raised hands, in favor of the motion.

Mrs. Croft, Treasurer, announced that the audit this year would be the week of September 21%, and that the town had
been reimbursed for all costs incurred during the trailer removals at the Debricks and Mary Morgan properties which
were recently sold.

CITIZEN STATEMENTS

Mae Mason spoke about her concern with recent crimes and break-ins. She said she was appreciative of both the
broadcast and the Sussex Sheriff’s Office for helping to reprehend one of the perpetrators, but was still concerned. Mrs.
Mason recounted the violence that happened in her neighborhood as she and her husband were eating dinner one
night, and violators fired shots into her yard and ran through it. She reported that law enforcement responded to the
call and did retrieve bullets and evidence, but wasn’t certain of the outcome. Mrs. Mason rallied for some possible
resources to aid against all of the crimes such as a curfew, enhanced lighting in her area, and a neighborhood watch.

Mr. Kessinger spoke in response as part of the Sussex Sheriff’s Office. He reported that video evidence was retrieved the
night of the incident Mrs. Mason described, and that an arrest was made, and that deputies did go back to the scene in
the morning to search for more evidence even though they did not report directly to her that morning. He did also note
some of the frustrations with crime-fighting and limitations related to legislature in the area, such as one of the involved
persons that night was previously arrested two days prior in a separate county and let out.

Mr. Kessinger then spoke on the more recent arrest of a juvenile for the Church and Grace Street break-ins. Mr.
Kessinger feels that the two streets of Grace and Church were perhaps hit as a hot-spot due to the houses all abutting
against each other and the ease of going from one to another in a quick time frame. He said that the juvenile
apprehended barely met the criteria to be held at the Crater Detention Center, but since a firearm was found on this
juvenile, the holding was successful. Petitions versus warrants were filed as related to the juvenile status and crimes
were graded as a class- 1-misdemeanor with 10-12 felony counts. Mr. Kessinger reported that this was still an ongoing
investigation and hoped to report further arrests for these crimes. He commented again about the difficulties the



Sheriff’s Office faces by giving an example of his recent questioning of a younger individual wearing all black with a hood
and wearing a surgical face mask. As he approached due to suspicious dress and demeanor, he caught this juvenile
attempting to purchase a cigar in a local convenience store, and when questioned about the mask, the juvenile said that
he had been sick. The grandmother was called and was supposed to meet with the Sherriff’s Office, never showed, but
reported the situation as harassment by a police officer. Mr. Kessinger also reported an instance of a 15 year-old
possessing a firearm, which could be “gifted” by a family member and go unreported, or could be purchased on the
black market. “These are the many hurdles faced,” commented Mr. Kessinger.

As far as resources in place, Mr. Kessinger did report that the Sheriff’s Office had increased presence and foot patrols
and were using cruiser lights as a crime deterrent to get ahead of issues. There was/has been a curfew in effect for
Wakefield and Sussex County regarding juveniles-10 p.m. for weeknights and 11 p.m. for weekends. He said in regards
to a neighborhood watch, there had been one some time ago, and maybe some signs could be posted currently, but it is
guestionable as to whether residents would want to actually patrol the area on foot due to the observation of guns and
extent of violence reported recently. Frances Chambers, Council Member, added that the Town of Wakefield street light
upgrade project continues and would be coming to Mrs. Mason’s area as well.

A second resident, Mr. Turner, also spoke. He wants a 25 mile-per-hour speed limit sign on Fleetwood near his residence
to help with speeding cars and traffic safety. He would like the town to contact VDOT about this issue, and the mayor
noted the town would.

Mr. Turner also had a complaint about the Church Street traffic during Tidewater Academy’s drop off and pick up in
mornings and afternoons. He said that the line of traffic waiting on the street to get into the school prevents him and
others from pulling out onto the street. Specifically, he was unable to leave the driveway of the house on Wilson he was
visiting, directly beside the Wakefield Foundation and across from Tidewater Academy’s Church Street entrance. He
reported he waited for 20-30 minutes one day to get out of that driveway, and asked if all school pick-ups and drop-offs
could come from the Hwy. 460 school entrance. Mrs. Chambers spoke up as a former headmaster of Tidewater
Academy and noted that the school utilized the Church Street entrance for lower school kids in particular, and all buses
pull out from Hwy. 460 versus pulling in there for safety reasons. She commented that perhaps the process could be
discussed further with the school for potential options, but that an immediate change would not be feasible because
coordination with the workings of the school, its students, parents, and patrons would take some time.

Mr. Turner commented that he was still waiting on the tree branches over his power lines to be cut but was aware that
the town’s bucket truck is currently in the shop. He also commented on the recent crime and break-ins and the
attempted ATM robbery, along with his own car windshield being smashed in, noting all was deplorable. He gave his
regards to a parent of one of the council members, whose car had also been damaged and vandalized like his own, then
thanked the council for allowing him to speak and left the podium.

Committee Reports

Zoning: Summit Design and Engineering zoomed into the meeting to discuss how the Town of Wakefield’s zoning
challenges were being addressed. Anne Darby, AICP, the Department Manager at Summit, introduced Patrick Sullivan,
MEPD, CPESC, who will be taking on Will Teeples’ roll as our zoning consultant. Anne Darby reiterated previous
recommendations to add a zoning confirmation letter to allow the town to charge a fee for zoning requests and
questions regarding properties not yet purchased, as there has been an increasing number of these such inquiries. She
also noted their firm will be working on adding language to our zoning to get up to code for the pending solar projects
within the general industrial districts, and to define utility-scale projects. Per the Virginia HB711 bill enacted on
7/1/2026, clear statewide criteria for local ordinances was established while preserving municipal oversight for projects.
Industrial solar projects are included as permitted use of ONLY general industrial zones. Summit will be working to
create standards in our zoning ordinance to make special exceptions clearer in regards to solar installations. The aim is
to have compliance with the general code but still evaluate some exceptions on their merit. The council thanked Summit
for their input and the zoom call with them ended around 7:36 p.m.



Mayor Laine asked about the Johnson Ave properties (311 and 315 E Johnson Ave.) to see if the zoning applications were
completed and what progress had been made. He was informed by the clerk that the zoning was initially revised and
approved and they were currently awaiting quotes from Community Electric on the wiring and pole installations to begin
the actual site application.

Fire Department: Chief Bowden reported that the fire hydrant checklist was mostly complete and that the Wakefield
Maintenance Superintendent was finishing up the last of the list. He reported that the Fire Department has had 108
calls year-to-date.

Sussex Service Authority: The SSA Representative was not present. Mr. Kessinger asked when their increased rate was

supposed to take effect and the consensus by those present was August services, next month’s bills.
Airport: No report.
Ballpark/Recreation: Mr. Parker was absent from the meeting but Mayor Laine did comment that the town was still

waiting on DEQ to return paperwork for the land clearing at the ballpark near the trash site. This paperwork was needed
before any quotes or information could be gotten for site work from Timberland Contracting. Playground quotes and
project initiation will hold off until this land is cleared as well.

Budget/Finance: No report

Cemetery: No report

Emergency Services/Safety: Mr. Kessinger reiterated the quotes from BFIS and Chesterfield Insurers for the Fire
Department insurance (BFIS: $11,549 premium and Chesterfield: $12,770 premium). A previous work session had been
held in July to discuss in depth. Mr. Kessinger commented he recommends choosing BFIS since they have slightly lower
premiums and do assign more value to the fire department than Chesterfield, in addition a lower deductible
requirement of $2500 versus $5000 (Chesterfield) for the volunteer side of the program. Both insurers give full
replacement value. Frances Chambers made a motion to choose BFIS to carry the Wakefield Fire Dept. insurance, Mr.
Mason seconded the motion, and all council members raised their hands in agreement of BFIS.

Personnel: No report

Planning Commission: Mrs. Chambers wanted to make the council aware of her work with the town’s social media
coordinator, Andy Hilton, to enhance economic development and branding of the peanut industry in the town of
Wakefield. She noted other areas have had great success when businesses join together to help promote their town’s
economic development on an industry level so Andy Hilton has developed a card to leave at local businesses and Town
Hall. Mrs. Chambers presented this draft card to the council and said more discussion can follow in the months to come.

Property Maintenance: No report from Mrs. Whiting who is absent.

Streets/Beautification: Mr. Mason will check on a potential pothole at the stoplight around E. Main Street. He stated
Virginia Avenue is requesting a street light, and that limbs and trees are being trimmed behind 202 E. Main Street but
not certain if they will also be cleaning up the overgrown brush around the vacant trailer lot beside 202 E. Main.

Utilities: H. Lane Chambers, Il spoke to give a briefing. He noted that the recent power outage went smoothly with the
generator switch, and that everything was switched back over from the generator days later. Mr. Chambers commented
that they will be addressing issues and performing preventative maintenance at the substation behind Wakefield’s Great
Valu in the near future. Currently, the tie breakers do auto-switch when there is a power outage but must be manually
switched back.

VDOT's upcoming project will be a turning lane at the stoplight on Hwy. 460 going to W. Main St; a crosswalk would
have to be engineered back into this project. Another crosswalk project is in the planning phase- across Hwy 460 at
Wakefield’s Great Valu.



Mr. Chambers will get Community Electric to come to the next meeting to present and discuss the potential
automated meters project and recommendations for phases to complete the project and allocate adequate funding.
Mr. Chambers described that @ $400,000 could be allocated for this fiscal year and phase 1 (infrastructure and a portion
of the AMI electric meters), while additional funds for phase 2 and ordering more meters could be arranged the
following fiscal year. He stated that adding water meters could raise the project cost up to $1 million. A software piece
would also have to be installed and implemented in phase 2 as well, but Community Electric could be given the town’s
readings as collected manually until further was developed and installed. Community Electric’s software would have to
communicate with the town’s Harris system.

Vehicle Maintenance: The brush truck and a fire truck are at Van Cleef’s having work done. Mr. Wills asked about
purchasing another town truck which was previously budgeted; he will get quotes in preparation.

Events: Mrs. Chambers reminded the Council that Santa and the tree lighting is usually the first week of December- a
Thursday night. She will be out of the country, hoping to return on December 4%, and asked if it could be scheduled
prior to Thanksgiving, or if someone else would like to take over this initiative. Mr. Mason asked about a possible
Christmas parade like the town had years ago.

Legal: No report
Old Business: None

New Business: None

Executive Session:

At 8:02 p.m., Council moved into executive session to discuss Investment of Public Funds under Section 2.2-3711 A.6 and
Protection of Public Safety under Section 2.2 -3711 A.19. Council reconvened at 8:45 p.m. All members certifying to the
best of their knowledge only lawfully exempted public business matters for which this executive session was called were
heard, discussed, or considered in private.

A motion was made by Frances Chambers to purchase (then lease per year) Flock cameras to be utilized by the Sussex
Sheriff’s Office for safety and surveillance. Mr. Mason seconded this motion and Mr. Kessinger and Mayor Laine raised
their hands in accordance. Mr. Wills was opposed and did not raise his hand.

Another motion was made by Mrs. Chambers to purchase the Flock technology drone system which would be mounted
on the Fire Department in Wakefield. Mr. Kessinger seconded this motion, and all voted unanimously by show of hands
in favor of the purchase.

A final motion was made by Mrs. Chambers to allocate $6,000 from the Town of Wakefield for retaining a grant writer
for a potential paramedicine program operating out of Wakefield for Sussex County. This grant application will be
submitted for the Rural Healthcare Transformation Grant through the state of Virginia. Mr. Wills seconded this motion
and raised their hands in approval except for Mr. Kessinger, who abstained from voting due to conflict of interest.

Adjourn: With no further business, the meeting adjourned at 8:55 p.m.



